AiP Board meeting – 13th May 2009
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at Lancing Manor Leisure Centre

Attending

Ruth Andrews (RA)
(Chair) Adur Consultative Forum
James Asser (JA)
Sussex Police
Debra Balfour (DB)
West Sussex Primary Care Trust

Adrian Barritt (AB)
Adur Voluntary Action

Pat Beresford (PB)
Lancing Parish Council

Peter Berry (PBerry)
Adur Labour Party

Steve Burrows (SB)
West Sussex Fire and Rescue Service

Cyril Cannings (CC)
Liberal Democrats

Sue Couchman (SC)
West Sussex County Council

Ron Crank (RC)
West Sussex County Council

Trevor Crowter (TC)
The Leconfield Project

Tim Everitt (TE)
Adur & Worthing Councils

Andrew Gardiner (AG)
Adur & Worthing Councils

Ruth Goldstone (RG)
Adur District Council

Keith Humphrey (KH)
Southlanders

Angela Mills (AM)
Conservative Party

Ray Richards (RR)
Southwick Society

Cllr David Simmons (DS)
Adur District Council

Andrew Swayne (AS)
Adur Economic Partnership

Julie Toynbee (JT)
Kings Manor Community College

1) Welcome, introductions and apologies

RA welcomed everyone to the meeting and thanked them for their attendance.
Apologies had been received from: 
James Appleton
Adur & Worthing Councils

Dick Bryant
Boundstone College

Jacqui Cooke
Adur and Worthing Councils

Roger French
Brighton & Hove Buses

John Haffenden
Shoreham Airport

Peter Hayward
West Sussex Primary Care Trust

Jane Proctor
Adur District Council

Paul Stoggles
Learning & Skills Council

Jean Turner
Sompting Parish Council
Clive Williams
West Sussex County Council

Gareth Williams
Environment Agency

Yvonne Williams
Boundstone Community College
2) Minutes of previous meeting
The minutes of the Board meeting held on January 14th 2009 were accepted with no changes.
3) Chair and Vice Chair arrangements
RG explained that pre-AGM in March, there had been two nominations for Vice Chair and none for Chair. Normal practice is to elect these roles at the next Board meeting (ie today), however it was proposed that a call for nominations for Chair go back out, and that the two Vice Chair nominations be held over. Voting on Chair and Vice Chair (if necessary) could then be conducted at the same time. RG suggested that a Chair and Vice Chair could be in place in approx a month.

The Board agreed with this way forward.

RG thanked RA for being acting Chair, and proposed that the Board accept that she continues in the interim until a new Chair is confirmed. The Board agreed this.
4) Feedback from sub-groups
RG provided a handout to the Board (attached) with key feedback from the Chairs of the Education and Training, Children and Young People’s Partnership, and Environment sub-groups.

· DB asked that the presentation by Heidi Brown which will take place at the next Children and Young People’s Partnership is circulated to the Board.
Action: RG to circulate when presentation has taken place.
· PBerry was pleased that the Environment Centre ‘Streamside’ which the AiP gave money to is up and running successfully.

· DS had visited Streamside and saw that it was in heavy use by a variety of groups. He noted that it was being used by groups from outside Adur as well and this should be borne in mind if we fund it again the future.
· RC had the latest claimant figures for the area which showed an increase to 4%. There is a continued need for skills development in Adur.
Action: RG to contact RC and get copy of figures to circulate to Board.

· DS – it would be useful to be able to overlay these figures on the wards of deprivation.
· AB suggested that Shoreham Harbour should be on the agendas of the sub-groups because of its increasing importance.
5) Joint Adur-Worthing Sustainable Community Strategy
RG fed back on behalf of James Appleton with reference to the consultants’ reports on the joint workshop on April 15th and on conclusions and next steps.
· The consultants particularly emphasised the need to work closely with the developing Core Strategy (using the data they have already collected rather than obtaining it again), and the importance of theme/sub-groups in consulting and prioritising.
· The Core Strategy has been delayed and is now not going out for consultation in June. This is good news for us as we can tie in the SCS work better.

· Key people for the joint working group to lead the development of the SCS have been identified. James is liaising with them and there he is planning to bring the full group together for a meeting in mid June. An embryonic version of this group met on May 6th.
· RA commented that the working group will be larger than originally hoped because of the need to make sure all voices are heard.
· DB – the group needs to have direct links to the sub-groups so that the opinions brought to the working group are representative of many.

6) Climate Change Strategy
TE briefly outlined the report (previously circulated to Board) and explained that it had been endorsed by Adur and Worthing Councils but that it was crucial to engage with both Local Strategic Partnerships about how it is outworked. TE has already presented the report to AiP’s Environment sub-group and received their endorsement and comments.
The report contains the indicators that the Councils will be measured on regarding reducing Carbon Dioxide (CO2) emissions.
Adur and Worthing are below the South East and UK averages for CO2 emissions per capita.
The following questions and responses from TE took place:

· AS – if the A27 were free-flowing, what would be the effect on the CO2 emission levels?

· TE – it is important that traffic is free-flowing. TE can send info about how the figures are calculated. Modes of transport being used need to be looked at as a future issue.

Action: TE to provide RG with info on how the CO2 levels are calculated, for circulation.
· RR – why is the per capita amount of CO2 less in Worthing than Adur?
· TE – to do with the layout of the area probably.

· RC – how does this tie into the Green Campaign?
· TE - Greening Campaign is a not-for-profit group who work with local communities to help them make small-scale changes in their lives and homes which have a big impact when added together. Adur and Worthing Councils, and West Sussex County Council are funding the Greening Campaign to work with five community groups, on a first come first served basis.

· RC – eco-faith groups are being encouraged at General Synod to join in these local Greening Campaigns.

· TC – Will Adur lose out with having a ‘combined budget’ with Worthing Council to address the Climate Change strategy?

· TE – many of the actions are more efficient to undertake together anyway – eg contract for looking at the energy efficiency of Council buildings. Adur groups have so far been faster at taking up the support available through the Greening Campaign than Worthing groups.

· TC – can the Council do anything to make roadworks happen faster? There seem to be times when no work is taking place.
· RA – planning policy has found it very hard in the past to get reps from the contractors carrying out the work to attend meetings to discuss it.

Action: RC to take this feedback to WSCC.
· JA – boats produce much more CO2 than cars – is this being looked at as part of the strategy? Needs to be addressed long term.
· TE – is hard for Councils to enforce, but does have some ability to mitigate through planning regimes locally. Transport is the second highest category contributing to UK emissions, so will need to be addressed next.
· PBerry commented that roadworks stay out all night because taking them in at night and putting out again in the morning prologues the length of the works altogether, even though drivers at night are slowed for no reason.

· RR – is the power station taken into account in the Adur figures?

· TE - No, it is separated out, as are the power lines, because there is no fair way of allocating it out nationally.

· AB – Adur’s domestic emissions (41% in 2006) are quite a bit higher than the UK (29%) or South East (32%).

· TE – this is why work with residents (Greening Campaign etc) is so important.

· RA – commented that fuel poverty is linked to this work because residents heat their homes and it is inefficiently retained, so more fuel is used (increased CO2) and the cost is higher. Key meters also do not give the best tariff, so penalise those who can least afford to pay.
· RR – There was money announced from government for insulating homes – can we lobby for more of this?
· TE – this is mostly directed through Warm Front. There is always less interest in taking insulation measures during a recession.
· RC – suggested asking Rebecca Jones, Fuel Poverty Coordinator for West Sussex, to give an update on her work to a future Board meeting.

· TE – yes, it is important to link with the good work that is already taking place.

Action: RG to invite Rebecca Jones to update the Board at a future meeting.
· DB – the definition of ‘fuel poverty’ is if more than 10% of a household’s income is spent on heating the home.
· TE – the main problems that are hard to tackle are people in rented private accommodation (Houses of Multiple Occupancy - HMOs), and the elderly in homes which are too big for them now.

· PB – the elderly do get a fuel allowance from the government.

· RA – families are in fuel poverty also. They have to make choices about heating the home or other expenses/activities.
· DS – what targets does the Council have?

· TE – Councils are using the Local Area Agreement 2 (LAA2) targets at the moment. Baselines need to be calculated in due course so that other targets and actions can be put in place.

· AB- if reducing CO2 emissions can reduce fuel poverty, it should be a priority for AiP.

· TC – the figures used in the report to Council are from 2006 – are there more up to date ones?

· No, these are the latest available. The next figures will show lower emissions because they will be effected by the reduced economic activity - this is well known to be a link. However, the long-term trend is for increased CO2 emissions.
· PBerry – Smart-meters look like a good idea – they show how much energy is being used by a home.

· TE – It is a useful principle to be able to directly see how much energy is being used, and can enable households to manage their energy use.

· DS – a study had been undertaken in Scandinavia that showed the efficiency of having lids on the open freezers in supermarkets.

The Board gave their approval to the report.
7) Any Other Business
a) RG – preparation of the spending plans for AiP’s £100k from Local Area Agreement 2 to spend in the six deprived wards will be undertaken on contract. They will be fully liaising with subgroups and the Board to identify projects and work which could be funded, and then bring the plan to the Board for discussion and approval as soon as possible. The aim is the get the plan in place quickly, as the LNIA (Local Neighbourhood Improvement Area network) and the Public Service Board need to see plans in early summer.
b) SC – she is working on a West Sussex Children and Young People’s Plan and is in liaison with Dick Bryant and Dave Simmons from this area. This plan will make sure children and young people’s voices are heard. If there is anything that should be included for further information, contact sue.couchman@westsussex.gov.uk
c) DS – Worthing Council has been given a government grant for work on cohesion and tensions monitoring. The work will cover Adur also. There will be a work programme developed which will come to this meeting for comment.
d) TC – Boundstone Community College will close at the end of August to become an Academy. The ‘Farewell Boundstone Fund’ will be launched this Friday morning, which will be used to pay for celebrations and thank-yous. On Sat 18th July there will be an event for past students teachers, and on Sun 19th there will be a music event. The school website will have details in due course www.boundstone.w-sussex.sch.uk
e) JA – gave an update on recent expenditure from their LAA1 allocation by the Board for work in deprived wards targeting vehicle crime. They have bought a trap car in which expensive equipment is left, which will then be parked in locations in LNIAs. If the car is broken into, the equipment has a tracking device to enable the Police to catch the criminals. There has also been recent success with catching criminals using the automatic number-plate reader.
i. RG updated the Board that because of underspend in this project, £1,500 was made available to allocate to another project from the original spending plan for projects in the deprived wards - the Home Safety Equipment Scheme which had run out of money. This had been approved by the Chair of the Health and Wellbeing Partnership and the interim Board Chair. The Board also agreed at this meeting that they were happy with that decision.
f) AB – handed out information about wellbeing, from a conference he had recently attended.

8) Confirmation of date, time and venue of next meeting
RG proposed that the Board meeting currently scheduled for July 29th be brought earlier so that some large items of business could be dealt with. A confirmed Chair could be in place in an month’s time, so the suggested new dates are June 24th or July 1st. The Board agreed to consider these if circulated to all Board members.

Action: RG to circulate the two dates by Friday 15th May for their availability.
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