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at Lancing Manor Leisure Centre

Attending

James Appleton (JA)
Adur & Worthing Councils


(Chair for this meeting)

Alistair Queen (AQ)
Southern Horizon Housing Ltd.

Andrew Bray (AB)
Southlanders

Andrew Gardiner (AG)
Adur & Worthing Councils

Andrew Tonks (AT) 
West Sussex Fire and Rescue Service

Anne Jones (AJ)
Worthing Borough Council

Angela Mills (AM)
Conservative Party

Clive Williams (CL)
West Sussex County Council

Cllr David Simmons (DS)
Adur District Council

Gill Frost (GF)
Adur District Council

Jason Wilson (JW)
Sussex Police

John Haffenden (JH)
Shoreham Airport

John Kelly (JK)
Adur CVS

Norma Ndoping (NN)
Worthing Borough Council (Mins)

Peter Berry (PB)
Adur Labour Party

Ray Richards (RR)
Southwick Society

Sean Stones (SS)
West Sussex Youth Service

Trevor Crowter (TC)
The Leconfield Project

Tim Everett (TE)
Adur & Worthing Councils

1) Welcome, introductions and apologies

JA, welcoming the Board members, introduced himself and, explaining that neither AiP Chair nor Vice-Chair was available, offered his services as chair for the meeting.  Similarly, he was also willing to stand in for Paul Stoggles of the LSC, in presenting feedback from the joint LSP workshop held 10 December 2009 (item 3 on the agenda).

His offer was accepted.

Those present introduced themselves.

Apologies had been received from:

Andrew Swayne
Adur Economic Partnership

Cllr Jim Funnell
Adur District Council

Dick Bryant
Boundstone College

Hilary Mason
West Sussex County Council

James Asser
Sussex Police

Paul Stoggles
Learning & Skills Council

Peter Latham
Adur & Worthing Councils

Roger French
Brighton & Hove Buses

Ron Crank
West Sussex County Council

Yvonne Williams
Boundstone Community College

2) Local Area Agreement Update (Andrew Gardiner)
LAA1 finishes this year.  Updating and reviewing has been progressing and two projects in Adur have been identified as being in need of mainstreaming.

LAA2, signed off May 08 has 33 indicators, 19 of which Adur is concerned with.  Currently there is no focus on deprivation but the inclusion of an indicator on this is being pursued.  In November 08 there was a WSCC paper on performance management but as yet little data is available.  

Each LNIA is to receive £100,000.  PSB is to make a decision on a possible allocation of reward money to the LSP.

LNIA research into suitable indicators for O22 money has identified indicators for: parenting (increased participation in Family Learning) education (participation in Adult & Community Learning, NEET targets) and health (years of life lost).  LAA2 Refresh Proposals will be submitted to GOSE on 19 January and the refresh will be signed off 16 March.

As to the Family Support money already applied for (question from DS), JA was hopeful about this, and AG said the matter would be raised at the LAA Core Group meeting of 16 January.

3) Feedback from joint LSP Workshop of 10 December 2008 (James Appleton)
JA was of the opinion that the summary provided by the consultants was an accurate one.  He noted that though it was not mentioned in the summary, there had been healthy debate on theme groups, including the possibility that one of those proposed had too wide a remit.

JA said issues arising were the membership of a joint executive team and the composition of the theme groups.  Improved strategic overview and more effective decision making were key.

GF read an email from Andrew Swayne of Adur Economic Partnership stating that discussion was premature for reasons he had stated earlier.  Receipt of the final report the afternoon prior to his email had provided no time to give due consideration;  AEP had not had time to form an opinion.  While of the opinion that the ideas had merit in principle, he wished his formal objection to be recorded to the speed of the process and the logic of the steps in it.  Some support for this view was expressed.

Andrew Swayne also challenged the accuracy of the report on the grounds that section 3 contained no mention of his comments about finance issues.

JA said that the intention was that this meeting would seek to reach agreement in principle.  Possibly a further workshop could lead to a decision on membership and theme groups.

4) Proposal for joint Sustainable Community Strategy (SCS)

Misgivings were aired as to commitment to an LSP merger and a joint executive team, as well as to issues relating to theme groups.  (These are recorded under 5, below).

TE explained the urgency of a decision on an SCS.  JA argued that deprivation issues, which WBC and ADC share, needed their combined forces to drive the matter forward with GOSE with a view to obtaining additional funding.

DS asserted the need to respect differences between the two areas and to avoid the two areas being regarded as a single unit and receiving a single unit of funding.

AB argued that joint working on a joint SCS necessitated a completely fresh group rather than a combination of AiP Board and WT Steering Group.

JA assured members that a joint SCS, in addition to making for a stronger voice for additional funding, would definitely lead to resource savings.

Provisional on similar agreement from WT,
it was agreed:

AiP would work jointly with WT towards a joint Sustainable Community Strategy.

5) Proposal for LSP Merger and Joint Executive Team (JET)

a) Concerns about merger as oppose to joint working

Some misgivings were aired over the idea of a merger as opposed to joint working between AiP and WT:

· Concerns that if AiP Board is considered too large, a JET will not adequately represent various Adur interests.  Need for a caveat that can revert to separate LSPs if need be (DS)

· Not in keeping with the intended local nature of an LSP (PB)

· Southwick residents already have problems identifying with Adur.  The problems would be worsened by merger with Worthing.  Joint working preferable though maybe financial constraints may dictate merger (RR)

b) Support in principle for a merger but with objections to speed, steps and detail

Widespread agreement was expressed that the idea of a merger of the two LSPs had merit in principle.  However, objections were raised to progressing towards a decision on a merger without further consultation, provision of information and agreement on detail:

i) Insufficient opportunity for genuine consultation

· AEP has not had time to form an opinion or to benefit from the opinion of Worthing First (Andrew Swayne by email)

· Need to avoid following examples in Adur of unresponsiveness to views expressed in consultations e.g. Council’s change to cabinet system (PB)

ii) Insufficient evidence of benefits of merger

· Need more evidence of savings / benefits to be achieved through a merger (AQ & JH)

· Need business case for merger with financial detail (Andrew Swayne by email, JH) 

iii) Insufficient evidence of effectiveness of proposed organisation

Focus of a merged LSP

· Need to place equal weight on economic, social and environmental issues:   currently skewed towards social issues at the expense of consideration of generation of wealth essential to other issues (Andrew Swayne by email)

Opportunity to influence strategy;  Communication issues

· Need clarification on channels of communication and opportunity to influence (DS)

· Information must flow up from the bottom (JK)

· Need to resolve issue of theme groups operating in matters over which the DCs have no authority (e.g. young people) & thus having no channels through which to exert influence upwards (JH)

· Need to avoid strategy being driven by theme groups (JK)

· CLCs do at least cover the community areas and have resources (JK)

· Need map of meetings to ensure cutting down on overlapping meetings e.g. CLCs (AQ)

· CLCs have a role because West Sussex is responsible for 80% of local authority spending.  Need to maintain local niche, ensure co-operation not domination (CW)

· Need to avoid current situation where same persons within a merged LSP meet for different meetings, with multiple absentees (JH)

· Need to avoid too many people asking the same questions of the local community (AB)

Delivery issues

· While merger would be good for strategy, need evidence it would benefit delivery (AT)

· Insufficient focus on delivery.  Need to involve U3A etc (DS)

· Community Development Theme Group needed;  possibly to be responsible for distribution of funds (AQ)

· The requirements of a joint SCS should determine composition of the Theme Groups (JH, JA, TE, GF). The fact that the 2004 strategy is unsuited to the current economic situation (TE) is responsible for the LSP becoming a talking shop rather than an environment for action (GF)

Information about other organisational changes

· Need to know what effect possible changes to WSEP may have (Andrew Swayne by email)

· Would benefit from learning of mistakes made in other LSP mergers (JH)

Transitional matters

· Need to ensure support funding is maintained while talking continues (AB)

The Chair’s comments during the discussion included a reminder to members of the need for strategic overview and effective decision making, with joint efforts to drive deprivation issues forward.  This should not entail overlooking the distinctiveness of the two Council areas, and areas within these; neighbourhood action plans would be important.  Resource issues included staff of various organisations, with remits across the two areas, having to attend two separate sets of LSP meetings, with some staff being involved in board meetings and theme groups of both LSPs.

At the end of the discussion the Chair said it seemed clear to him that AiP was not ready to agree to an LSP merger and JET but he hoped there was agreement in principle.  JH said answers to questions raised were needed first.

It was agreed:

it was premature to agree on whether to merge the two LSPs

6) Next steps

Brief discussion revealed consensus.

It was agreed:

i) AiP and WT each to be informed of the decision reached by the other on working towards a Joint Sustainable Community Strategy (SCS)

Provisional on agreement between the two LSPs,

ii) Representative nominees to be sought from each LSP to work on the joint SCS

iii) Publicity to be given to an agreement between the two LSPs to work on a joint SCS

iv) PtP funding to be pursued for progressing towards possible agreement on a LSP merger with Joint Executive Team.

In response to a comment (PB) the Chair agreed it was reasonable to expect a financial report from AiP before a merger takes place.  The absence of this to date was due to staff resourcing issues within Community Planning.  The matter would be looked into.

7) Other business

a) Sustainable Communities Act 2007 (pre-circulated)
The document was noted by members.  CW remarked that it is difficult for WSCC to break down funding by locality so he appreciated the difficulties allocating funds at central level.  AQ remarked on the importance of keeping the number of meetings to a minimum;  he regarded a reduction of 10% in the present number as necessary.

b) Gill Frost leaving Community Planning

GF informed members that this would be her last AiP Board meeting as she had been appointed to a different post with Adur and Worthing Councils.  JA remarked on her participation in the present meeting being indication of her devotion to duty given that she was already working in her new post.  JA and AB led the Board in thanking GF for the excellent work she had done for AiP.

8) Date of next meeting

To be arranged.
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