         AiP Board Meeting – 24th June 2009
        Council Chamber, Civic Centre
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Present:

Adrian Barritt (AB)


(Chair) 

Ruth Andrews (RA)


(Vice Chair) Adur Consultative Forum)

John Haffenden (JH)

Shoreham Airport

Angela Mills (AM)


Conservative Party

Peter Berry (PBerry)

Adur Labour Party

Ray Richards (RR)


Southwick Society

Pat Beresford (PB)


Lancing Parish Council

Sue Couchman (SC)

West Sussex County Council

David Bushell (DB)


Adur Neighbourhood Watch Association

Ruth Goldstone (RG)

Adur District Council

Andrew Gardiner


Adur District Council

Andy Tonks (AT)


West Sussex Fire & Rescue Service

Keith Humphreys (KH)

Southlanders

Debra Balfour (DB)


West Sussex Primary Care Trust

Tina Favier (TF)


Adur & Worthing Councils
Cyril Cannings (CC)


Liberal Democrats

Chris Smith (CS)


Sussex Police

1/
Welcome, Introductions & Apologies

RA welcomed everyone to the meeting and thanked them for their attendance.  RA then handed over the to Adrian Barritt the new Chair of the group.

Apologies were received from:

Andrew Swayne


Ricardo

Ron Crank



West Sussex County Council

Gareth Williams


Environment Agency

James Asser



Sussex Police

Hilary Mason



West Sussex County Council

Trevor Crowter


The Leconfield Project

Roger French


Brighton & Hove Bus & Coach Company

Sean Stones



Youth Service

Yvonne Williams


Boundstone Community College

Peter Hayward


West Sussex PCT

Paul Stoggles


Sussex Learning & Skills Council

Cllr David Simmons


Adur District Council

2/
Minutes of Previous Meeting & Matters Arising

The minutes of the Board meeting held on 13th May were accepted with no changes.

RG updated that The Core Strategy, part of Local Development Framework is on the same timescale as the Shoreham Harbour consultation and this would now take place in October.
The take up for the Greening Campaign has been very low.  If you are in touch with any groups who may be interested please ask them to contact Wendy Benson - Wendy.Benson@westsussex.gov.uk or Fiona Wellings of the greening team, her contact details are: Tel: 07552126333, fiona@greening-campaign.co.uk.
AB is keen to pick up on the Climate Change Strategy and this should be kept on the agenda.

Action:  RG to see the Board is update regularly.
TF – John Kelly has just been appointed as the Community Cohesion Officer on a 3 year basis who will work across both Adur & Worthing, based at the Civic Centre.  John’s start date is 24th August.  He will initially carry out a mapping exercise across both Adur & Worthing.  There will be a further update at the next meeting.
3/
Place Survey Feedback (Sarah Garbutt & Bill Parsons)

· The ‘Place Survey’ replaces the tri-annual Best Value User Satisfaction Surveys which were last undertaken in 2006/07. 

· ‘Place’ differs from the Best Value Performance Indicator surveys in asking respondents about their views on the place where they live, rather than being limited to their views on the local authority. 

· The survey captures local people’s perceptions so that work to improve outcomes reflects local views and preferences.

· It is also used to collect views on 18 of the new National Indicator measures so that performance against these can be compared.
See attached for statistics.
4/
Feedback from Sub-groups

Crime and Disorder Reduction Partnership (AT)
Report from AT – attached as Appendix 1.
PB Informed the group that the command structure of Sussex Police would be changing shortly and that there would be only one District Commander to cover both Adur & Worthing.  This would be James Asser.  

PB had doubts as to whether this was the best way forward and expressed concerns about the control of resources for the District.

After various discussion the group agreed that PB should attend any meetings to represent our concerns and feedback to the group at the next meeting.
Action: PB to represent AiP Board at meetings relevant to the change in Command at Sussex Police.
Adur Economic Partnership (JH)
The first round of Young Entrepreneur in Adur has come to an end.  
About to start working in partnership with Worthing EP and there will be a meeting with Worthing & Adur Chamber of Commerce.

Lancing Business Park group is going from strength to strength and what was the old Singer Link Miles building has now been let.

Manufacture is in a desperate state in the area, an initiative was set up to encourage people to buy things from Sussex based companies.  All stationery is now being purchased from one company.

Children & Young Peoples Partnership (RG)
At the last Children and Young People’s Partnership meeting:

There was a presentation on the new Academy arrangements for Shoreham Academy (name that Kings Manor will take). Heidi Brown will be Head designate.
The meeting heard from Young Enterprise SE on the work they do in primary schools introducing young people to the concepts of business and the economy.
Supporting young people in the difficult economic situation and lack of jobs was discussed. Connexions fed back that Adur has the highest number of NEETs (Not in Employment, Education or Training) in the county. More of these on the Lancing than Shoreham side of District.
Adam Tucknott (though the Youth Service) is taking 32 young people to India with Raleigh International this summer for nearly a month – trekking and building eco-sanitation units – 8/9 young people from Adur.

(Joint) Health & Wellbeing Partnership (DB)

Joined up meetings are now taking place between Worthing & Adur Health & Wellbeing Partnership.
The group will consult and feed into the Joint Sustainable Community Strategy (JSCS) and the Local Neighbourhood Improvement Area (LNiA) Action plans.

Looking towards setting up Health & Wellbeing Centres in both Adur & Worthing and each area has £100,000 to get these up and running.  These will be one stop shops for all health & wellbeing matters with drop in sessions and information services.  A consultant is being brought in to look at buildings, finance and legal matters.  These could be quite different across both Adur & Worthing.

Education & Training Group (Paul Stoggles via e-mail)
· Training for the six month unemployed residents is now available through colleges and the E&T group members will be spreading the word. The Learning and Skills Council will be announcing funding for 12 month unemployed shortly.

· There are discussions regarding a community based job club in Southlands and we have set up a task sub group to consider this with Jobcentre Plus.

· Southlanders group hopes to have 9 residents who champion learning and skills in the community.

· LSC and county will be discussing two types of provision, one for parenting skills and one for teenage parents to see how they might be complimentary.

· The next major task for the group is to establish activities for Lancing and Sompting and this could include a careers fair. Existing facilities and activities will be taken into account and used.
5/
Joint Sustainable Community Strategy (JSCS)

A task group has been set up which will meet on 9th July to decide who to involve in the creation of the Joint Sustainable Community Strategy.
Consultation will take place and there will be plenty of opportunity for everyone to input into the strategy.

PB has concerns about the size of the group meeting on 9th July.  This was noted but all groups need to be adequately represented.

6/
Local Area Agreement

Outcome 22 Report

RG presented an overview of the Outcome 22 projects funded through Local Area Agreement 1 (to be circulated with minutes).
Local Neighbourhood Improvement Area (LNIA) Action Plans

TF – There is funding to develop LNIA Action Plans.  There is already a start to the plan and because of the very tight timescales a small group have got together to look at this.  The plan has been looked at by the Health & Wellbeing Partnership and is very much still a work in progress.

AG – The plan was originally set to go to the Public Service Board in July, but there is now a fixed deadline of September.

LNIA Representatives from each area will see if there are any common strands between the two.

Evidence needs to be produced showing how the Councils have worked together in partnership and of what has already been delivered.  The Outcome 22 report is a very good example of that and should be used.

LAA Exemplar Projects

RG circulated an invitation from ‘Improvement and Efficiency South East’ and ‘Progress through Partnerships’ for LSPs to propose projects that would support Local Area Agreement targets which were struggling (for various reasons). Due to the very tight deadline (Tuesday 30th June) if anyone has any ideas please contact RG.

7/
AiP Constitution

A revised updated version of the AiP Constitution will be added to the agenda for consideration at the next meeting.

AB requested that he would just like to act as Chair of the group and not in the capacity of a CVS representative and asked approval for the CVS Rep to be Sarah Lamb.

This was agreed.

8/
Any Other Business

Feedback from National LSP Conference (RG)

RG had attended the LSP National Annual Conference and reported that the shadow Minister Bob Neill had confirmed there being a place for LSPs under a Conservative Government, and that they were not planning to change LSPs significantly if they came into power.
Turning the Tide Conference (DB)

This will take place on 29th September at the Chatsworth Hotel, Worthing and is being organised by Adur District Council and the Primary Care Trust.  It will focus on health inequalities in coastal areas and look at good practice from other areas.
Harm Reduction Event (DB)
Frontline staff across Adur & Worthing are welcome to attend. It is taking place on 14th October.

Choice of Meeting Venue
After discussion it was noted that the Council Chamber is not the best place for a large meeting and an alternative venue will be sought.

Date of Next Meeting

October 21st, 2.30pm.
Appendix 1

Adur CDRP Report to AIP Board 24/0609

As you may be aware there are changes in the officer structure in Adur and Worthing and along with staff retirements and resignations this has resulted in an opportunity to review the structure. 

It is important to note that the two CDRPS are and will remain for the foreseeable future separate however there will be a number of joint posts.

Graham White, the Adur Community Safety Officer, has taken early retirement and leaves a vacancy. Tina Favier, the Worthing Community Safety Officer, has been selected for the role of Adur and Worthing Wellbeing Manager and will replace the vacancy left with the departure of Natalie Brahma-Pearl. The new Community Safety Officer for Adur and Worthing is Jacqui Cooke and she will start in early July. Tina will continue to provide support during this transition period.

The Safer Adur Team work out of Shoreham Police Station and this model has proved very successful and beneficial particularly with communication, information exchange and partnership work. The model is being repeated in Worthing with the Community Safety Team moving into Chatsworth Road Police Station.

Vera Grainger has been appointed Anti social behaviour co-ordinator for Adur and Worthing. She is based in Adur and hot desks in Worthing. Note that the ASB reporting line remains the same 01273263356 

Before going further I think that it is important to emphasise that relatively speaking Adur is a very safe place to live. The amount of crime is not proportional to the Fear of Crime and allaying this fear is high on the CDRP agenda. Crime is generally on the decrease and statistics prove that Adur has lower crime levels compared to last year. 

The CDRP Plan priorities based on the strategic assessment are as follows

Priority 1 Anti Social Behaviour – targeting young adults and rowdy elements of public behaviour.

The ASB team working with Sussex Police and in particular Police Community Support Officers have had a number of success’s with ASB using techniques such as Operation Respect, Warning letters, Street Briefings and community days to name but a few. Visits to homes of young people involved accompanying PCSO’s has been particularly successful. Analysis of this process suggests that approximately 50-60% of young people who receive warning letters do not come to the attention of the Police again. It is probably the right time to mention the Adur Detached Youth Team who also have been extremely busy in the community and submitted a very comprehensive report of activity to the recent meeting.

Priority 2 Alcohol and drug related issues resulting in ASB

The Alcohol and Drugs Worker has been extremely active in Adur the majority of occasions in preventative work and education. This has included sessions at local senior schools, the Quayside youth centre, individual home visits and a number of community events including the Fire Station Open day and a number of fairs. 

Priority 3 Fear of Crime

As I have already mentioned this is a difficult area to show success but raising the profile of success stories particularly in the local press and Adur Outlook. Every issue of Adur Outlook carries at least one CDRP storey from either the Council or other partners. An ongoing project is work with three young focus groups and one older focus group. The Communications Group has been re-energized and are creating a dedicated Adur CDRP website and a regular Partnership Newsletter.

Priority 4 Criminal Damage

The Safer Adur Team working out of Shoreham Police Station provide a partnership response to these issues. 

Priority 5 Theft Other

This is a general target to reduce all types of theft and is an ongoing successful area for Sussex Police. The ADUR SAFE scheme offering support for victims of crime and those in fear of crime continues to be active supplying replacement locks, re-securing premises amongst other tasks. The Prolific and Persistent Offenders scheme is also very successful in identifying and coordinating information about these types of offenders.

The final priority is violent crime and we remain proactive in trying to reduce this type of crime.

This is a brief overview of CDRP activity and I apologise if I have not mentioned some activities or events.

Finally I would just like to mention specifically some of the events and activities that focus on the community fire station

· Hard Hit and Pass Plus two schemes aimed at educating young drivers

· Firebreak – a one-day a week course over 11 weeks for young people at the Fire Station promoting team building and respect.

· Fire and Road Safety Fete Fishersgate Rec 30th July 2009 1200-1700

· And lastly Shoreham Fire Station Open Day this Saturday 27th June 1000-1600

Andrew Tonks

District Commander, West Sussex Fire & Rescue Service

Adur CDRP Representative
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